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Print on Demand *****.Rather crawl across broken glass than do
performance appraisals? You have lots of company! Learn to
manage performance, from goal setting to performance
reviews, so everybody wins, AND remove the discomfort. Finally,
an approach that does away with outmoded confrontation
based appraisals, and considers employee reviews in a systems
thinking context. Remove the pain and the dread, AND
supercharge performance. Everyone wins, employee, manager
and organization. This kit is built for busy learners -- people who
haven t the time to read long tedious books on the subject.
Tightly written ESSENTIALS, plus tools you can reproduce for
your own use. Learn to plan performance and set goals,
diagnose root causes of problems, conduct the appraisal
meeting, and use progressive discipline techniques. Learn to
work together so everyone succeeds! Included: What you need to
know about: Rating and Ranking Systems and Their Weaknesses
Stupid Things Managers, Employees and HR Do TO Sabotage
Employee Appraisals Performance Planning and Goal setting
Communicating about performance all year long, feedback and
recognition Improving Performance and dealing with
performance problems Effective performance appraisal
procedures...
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R eviews

An extremely amazing book with lucid and perfect reasons. It is actually writter in easy words and phrases and never
confusing. Your life period will likely be transform the instant you full looking over this ebook.
-- Tr a cy K eeling    

This publication can be worth a read through, and far better than other. It normally will not charge too much. Your
life period will likely be enhance as soon as you comprehensive reading this article pdf.
-- Joyce B oyle  
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